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S SUBJECT:;  Hilitary Supplics for North Koroa

Prior to tha invasion of South Korea,  ths llorth Korean Army was eguipped
almout entirely with Sovict oquipzont, end the resupply of thess forces since
June bas been almosth cxclusively from Soviet sources.. The major part of ths
potrolauwn products, militury oqvipmont, and arunition now being supplied by
tho USSR to Nerth Korza is sent from the Vladivostok area, which Probatbly
terves a3 both an oripinating and tranashipaz=nt point. Transport into Korsa
1s by rall or soa through such northsast Koresn centers as Nojin and Ghongjin,

.o : ' .
The matorisl requirementa of North Korean units are only a fraction of
. thoso of tho US, and the transportation facilities available to ths North
Korsans, although damuged by US naval and ajr attacks; and inculZicient to
- pormit thz accumnlaiion of raserves, are still «ble with improvised arrange-
. ments to meet the nceds of frout-lins forces. Tha econcmy of th: rear araag,

howmver, has teen severely strained because of tha disruption of rail and
© highwey roubcs, :

The concentrations of rail traffic north of Seoul appear to be largest
"~ on the east coast, indlcating thzt a major part of tho supplies entaring
Korea cones by water fyom tha Viadivostol area or by rail from tha USSR via the
. Hardin-Tuvuen linse  Coestal salpping appears particularly hoavy on the east

coasi; on th2 other hand, through highway traffic north of Seoud. apprars to
be heavier on the west cozst., '

Ths North Koreans huve. adequate indigonous ouppliss of foodstuffz,
thy svpply of winter wniforms way bacome a problem for tho North Korcuns, minimel
requiranents wiltl probubly’ be mat, North Kore:x produces no petrolewm, but
POL svoplics from the Soviet Union are adequste. The resupply of unig egquipnant,
which has been udequute to. dutz, will depend more

on transportution availebiiity-
.Wlthin Korea than on the abllity of the Sovict Union to raplenish Horth Koreun
forcos from stocks in the Soviot Far Fast and ijarchuria. Tho sunply of amnunition

to the North Koseuns appzaxrg ac‘teqn_xata to support the proscnt laval of operatizns,

re boing built up
forwvard areas,

Although

NOTE: . This memorandim has not been cvordinated with the intelligones organizaticne
of ths Dopartments of State, Amy, Navy, and the Air Fores,
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1. Uver-3ll sepply pogitior of ths Horth Korean army..
. ? "

The People's Army of Horth Korsa vms originally equipped with swerenderad
and capburcd depaness matoriols Tho initinl ounply of Sovied arms and ccuip-
pent probably caws frem tho stocks of ths Soviot occupation vnits. Tha 1°5SR
raportedly apmecd bo equip eix divisions and seven "poaco preoervution" vnito
totwoon 20 Hay 1949 and 20 Lay 1950. In addilion, thors bas probably been a
subatantial flow of Soviet equipaent during 1930, -

Ropupply of waverial sirce 25 Juno 1950 probubly has come alrmost Sxclesivasy

' from the USSR, Tho large steckpilon of war materials theb were astablishsc yithe

in tie Naritime ililitery District of tha USSR in preparation for operaticns against
Japanase Foirces. in Manchuriz in 1945 prebably roprosent an imyortant sowrce for
thz continuiig rosupply of ths Forth Kerean Arcy. In addibion, dvring the

- prstwar  psricd, matericl demps have undowbiedly been buils vp by the USSR
- % Worth Korca and Hanchuria, as well as in ths Soviet Far Eashe :

" Truck cor;véys' have recently been renorted moving from Banchuria into

‘Korea. An additionel indlcation of lomistic support from the Dairzn or

Antung arezs is the bargo activity cbsorved on the Kera2n wase coast., I
ie possible that Soviet matoriel intonded for the Chinose has beon diverted

- %o the North Koreans,
2y Trangportation snd supi:ly vrobleng.

The daily supply requii"ement. of the average Foith Korean combat divicion

‘ara belioved to totzl only about 70 tons. According to North Norean logistic

planaing tables, the tomnage which must ba pub demn in forrard arees by Lorth
Korean supply and transport agencies is probably only about: ora=tenth of the
US logistic requiremsnte : ' A .

Despite the extrems vulnsrebility of Koresn transport facilities to ettack
bacavee of ths large mumber of bridscs and tunnals, their ovorvall capacity
iz 8%ill considerubly greater than the enoay!s reletively small supply rew
quirements. Ths extraordibury ability of the Norsh Korcans to overcozs cipe

‘runtion of the transportation network 1s enhanced by their capacity %0 Inprovize

transport over short lines:of cowmmication through thé oxploitation of thair

.larga manpower resources, :

, Supplics are being moved from North Korea to forvard arsac by 21} eveilable
‘meanse  uwerial veconnalssance hes revealed that tha graatest rail traffic is
on tho aast coast line, running from the Korean-lianchurian~Sioviet bordor area




through the major eust coist Korean ports to llonsan and thonce across tc

Scoul. Tihds suigests that Soviet logistic support is boing provided in quuntity
olther by water from tho Vladivostok-area to Horth Korcan ports for trani-
shipment by rail, or by rail from tho USSR or !lanchuria via the Harbin-Tumon
lire. Congideruble trafific, but in lesser volu:a, has also bsen observed on

ths weet coust rail line from Sinuija on the ianchurian border to Pyomgyang

-and Seovl. Soma of this west coast traffic may originate in Central Siberia

or yestern USSR, South of Seoul, rail traffic his besen sporadic, moving largely
at night, and through rail traffic has probably not basen possible in recent
weels cwring to the substantial numbor of bridges dwmaged or destroyed. Sagnents
of the two main rail lines in South Korea are probubly. still in operation, hcar—
ever, utilizing whatever equipzont and repair facilitics are available in the

areas betwoeen destruyed bridgeos.

The tulk of tha through North Korean truck traffic observed recently has
boen moving along the west coast. Several lurge truck convoys have been
observed moving southward betweon ths Manchurizn-Korean bordsr and Pyorgyang.

. After delivery, these trucks will wndoubtadly remain in Horth Korea. Trucks
ure also belioved to be used extensively for tha trunsshipment of supplies
from railheads to those forward areas where rail lines are either non-sxistent
or inopsrable. Truck movemcnts are being svupnlementsd on a fairly large
ocale by the use of human curavans and by animul-drawn caris und vehicles,

. North Korean shipping operations have bzsn observed both north and south
of the 38th Parallel and have been on a fzirly large scule on both coasts,
., particularly the sastern coazst whore there are several Korean porta cless to
+  Yladivostok vhich usre not subject to the UN blockade. "Traffic consists largsly
of a variety of small craft which move southwurd along the coast, prim.-rily
at night, waing small harbors, inlets, and islunds as gtaging points and
transshipment centers. A faw larger vessels of unidsntified nationality have

alzo engaged in this trafffc,

3. Categorie. of supply.
&o Food, s

' ' Tha daily ration for front line Nurth Korsan troops is estimated at .
less than 1 pound per man.  The actual supply of fcod within the area presently
occupied by North Koroan forces is more than udequate to supply ths over-all
noeds of an anyy of 200,000 for an extended campaign of a ysar or morss Thie
is predicated on North Korean ability to hold and harvest the rich grain crops
now maturing it southwestern Korean Additional foodstuffs are available from
tho slzeable Korean fish catch und from vegotuble cropss
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b, Clothins,

North Koréan irmorts from tho USSR, combined with otockpiling of
uniforns and further restrictions upen civilian use, will jwovide the
rinirum noeds of the armed forces for cotton toxiiles. The provision of
wintor uniforms will prosont a -oro sorious problem, althoush the minimal
wginter clothing requiramzonts will probably bo mot.

¢&. Potrolonn Products. |

1% is octinatod that the North Xorean Army prosontly recuires 16
tons of POL products per division daily. MHorth Kdreon indizencus POL re-
sources aro rracticelly nil. A largs rofinery in Viomsan, built to prisess
1} million barrels of crude ofl wpuelly, and a large petroleun storsse

* arca north of tonsan have beor reportod almost totally destroyed.

The support of the North Korcan forcos uwith potroloun products
probably -would constitute only a ansll drain on stocks in the Soviot Far
Sast and 4e a question of transportztion rather than avallability within
the Orbit. ' . . . .

Althouzh a few tankers havo been observed in wostern Korean

vuaters, the considorable numbor of railuay tanl: cars observed aleng the cast
coact line in Korea suggosts that petrcleun supplies are prirarily transe
ported in smallor vessels frcm Vladivostok to morthensterts Koroan ports nst
subjoct to the Ul blockade, and thence translocded for rovenment southward by

- railvay tanic cars and finally in smoller containors by truck,

d. Unit Bquipmert.

The quantitics of combat eguivmont oxponded by the North Korean
ary during the past 10 viecks io an almost cortain indicetion ti:at ordnance
is boang suruliod on'a continuing basis from sources outside Korva. Intel-
Ligence roports do not indicate pre-invasion stocl:piling of unit oquirmont
of o magnitude requirod to support ¢urrent oporations. {Thore have been
confirmod roports of now tiucks captured with spocdomcter roadings of only
200-300 lm.) dctimatos indicato that stocls of ratericl in Sovict territory
closo to Korea are sufficiently large to mermdt rocsupply of the People's
Avryy, but there has beon no intelligonco to indicato tho arounts imvolved,
or tho transport uwsed, It is concluded, hovever, that liorth Korcan unit.
oquipront rosupply, Yile petrolewn rosupply, depchds uron lierth Korecon
ability to koep open and saintain adequzto transport to the zone of combat,
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¢, Aoamition, .
Tho North Lieroons, althonsh abla to produce 1inited quontitios of
sovict~typo armo, hand croenades, mertar arrmnition, and poscivly artillory
shells, ore largely doperdent upon the USSR for their crmaition supily.
Alr attecks have undoubbedly inerossed this dependence, In the approaches
to Inchion Herbor, 200 pound maznctie type rdnes, an $ten aot mmnuiacturabl
in Korca, have boen rejorted. It apnveers lilely that tho relatively low
lovel of ilorth Korcan aspunition requirecents will cozixbixme to be net.
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